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Division

Moving Upstream In Child Welfare

Virginia’s Family First and In-home Alignment





Family First



Blue Print for Family First

Increase 
Prevention 

Services

So children and 
families have access 
to resources in their 

community to 
prevent 

unnecessary child 
welfare involvement

Decrease the 
need for foster 

care

By offering 
evidenced based 
interventions to 
allow children to 
remain safely at 

home

Increase well-
being of youth in 

foster care

By expanding family 
based foster care 

settings and reducing 
reliance on 

congregate care



Aligning Practices

• REDUCING REMOVALS BY INCREASING 
ACCESS TO AN EXPANDED ARRAY OF 
EVIDENCE BASED SERVICES (EBS)

• BUILDING STRONGER CASEWORK PRACTICES 
AND GUIDANCE TO MAXIMIZE THE BENEFIT 
OF FAMILIES FIRST

• ENHANCING OASIS AND CQI/DATA TO 
SUPPORT FAMILY FIRST ACT REQUIREMENTS

• DED ARRAY OF EVIDENCE-BASED SEBS)

In- Home 
Practice

Family First Legislation



Center for Evidence-Based Partnerships 
(CEPVa)

CEPVa

Evaluation

Fidelity 
Monitoring

Training 
Plan

Coaching/ 
Supervision

Implementation 
Plan 



Virginia’s Evidence Based Services

Title IV-E Prevention Services Clearinghouse 

Virginia Prevention Plan

Multisystemic 
Therapy 

(MST)

Functional 
Family Therapy 

(FFT)

Parent Child 
Interaction 

Therapy 

(PCIT)

Brief Strategic 
Family Therapy 

(BFST)

High Fidelity 
Wraparound

Motivational 
Interviewing 

(MI)
Homebuilders

Family Check 
Up



Family First- Foster Care Focus

 Increase kin/fictive kin placements
 Increase family-based placements
 Decrease use of congregate care
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Improving access to kinship and family 
based placements

Local department collaborative placement programs

Relative notification and appeal process

Barrier crimes workgroup and legislative report



Local Department Collaborative 
Placement Programs

Faster Families 
Highway

• Collaborate to 
recruit locally 
approved foster 
families

Train, assess and 
maintain approval 

of kinship and 
foster families

• Pre-service 
training

• Mutual Family 
Assessment

Family Partnership 
Meetings (FPM)

• Discovery efforts

• Preparing families 
to participate in 
meetings

• Facilitating FPMs



Thank you


